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About RPM Plus

The Rational Pharmaceutical Management Plus (RPM Plus) Program, funded by the U.S.
Agency for International Development (cooperative agreement HRN-A-00-00-00016-00), works
in more than 20 developing countries to provide technical assistance to strengthen drug and
health commodity management systems. The program offers technical guidance and assists in
strategy development and program implementation both in improving the availability of health
commaodities—pharmaceuticals, vaccines, supplies, and basic medical equipment—of assured
quality for maternal and child health, HIV/AIDS, infectious diseases, and family planning and in
promoting the appropriate use of health commodities in the public and private sectors.

This document does not necessarily represent the views or opinions of USAID. It may be
reproduced if credit is given to RPM Plus.

Abstract

RPM Plus, with support from USAID Global Bureau, has been contributing sessions on
pharmaceutical management for tuberculosis to the WHO/Euro Regional Training in
Tuberculosis Control for NTP Managers since 2001. In five years of RPM Plus participation
over 200 TB managers from the region of Europe and Eurasia were exposed to RPM Plus
approach to pharmaceutical management aimed at ensuring uninterrupted supply of quality TB
medicines in national TB programs.
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BACKGROUND

The World Health Organization (WHO)/ Royal Netherlands Tuberculosis Association (KNCV)
Regional Training in Tuberculosis Control Program Management is the major forum in the
Europe and Eurasia Region, established in 1996 as a vehicle to promote implementation and
expansion of the World Health Organization (WHO) DOTS strategy through developing
capacity of managers of national TB programs (NTP). In the years that followed however, one
significant element of DOTS strategy, TB drug management, did not receive the attention it
required.

In 2001, RPM Plus was invited by the WHO to provide assistance in revising the curriculum of
the WHO/KNCYV training, and to design and conduct sessions on pharmaceutical management
for TB. Five sessions were developed and entered into the curriculum, including general
pharmaceutical management issues, procurement of TB medicines, TB drug management
information system and drug quality assurance program, tools for containing costs, and a
presentation of a case study from a USAID TB pilot site in the region. These sessions varied
from course to course in order to accommaodate participants’ needs and reflect changing situation
with supply of TB medicines in the region and globally.

During 2001 — 2005 the TB medicines supply situation has improved in the region as a
significant number of countries have applied for and received first-line TB drugs of guaranteed
quality from the Global Drug Facility (GDF), and second-line drugs from the Green Light
Committee (GLC) for selected DOTS Plus sites. The funding situation for national TB programs
has also improved with the Global Fund to Fight AIDS, Tuberculosis and Malaria (GFATM)
coming on scene, and overall increased government commitments to TB control.

These changes resulted in the revision of RPM Plus training materials. More emphasis is now
placed on quality assurance mechanisms and monitoring and evaluation of TB medicines supply
programs performance.

In FY04, USAID provided funds to RPM Plus to facilitate the pharmaceutical management
component of the 2005 Course. The Course took place in October 3-11, 2005, in Warsaw,
Poland, and was attended by 40 participants from 21 countries.

Purpose of Trip

RPM Plus Program Manager for Tuberculosis Andrey Zagorskiy traveled to Warsaw to facilitate
TB drug management sessions at the 2005 WHO/KNCV Regional Training in Tuberculosis
Control Program Management, in Warsaw, Poland, October 3-5, 2005.

Scope of Work

Andrey Zagorskiy conducted sessions on TB drug management at the 2005 WHO/KNCV

Regional Training in Tuberculosis Control Program Management, in Warsaw, Poland, October
3-5, 2005.
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ACTIVITIES

The overall objective of the Course is to develop the managerial skills of already experienced
tuberculosis control staff working at the central and intermediate levels of tuberculosis control
programmes in Central and Eastern Europe and in countries of the former Soviet Union. See
program in Annex 1.

The objectives of the Pharmaceutical Management component were to familiarize participants
with modern approaches to pharmaceutical management, identify challenges for supply of
quality-assured TB medicines, and provide participants with TB drug management indicators for
monitoring and evaluation of TB drug supply program performance.

Andrey Zagorskiy conducted sessions on pharmaceutical management for TB that included: the
drug supply cycle and framework for analyzing drug supply systems; TB drug quality assurance
and international sources to obtain high-quality TB medicines; indicator-based system to monitor
and evaluate performance of TB medicines supply. Each session consisted of a presentation,
group work, presentation of work groups, and discussion.

Presentation slides were in both English and Russian; participants received hardcopies of the
MSH TB edition of The Manager and Pharmaceutical Management for TB (PMTB) Assessment
Manual (in English, with some parts translated into Russian). In addition to hardcopies of
materials, each participant received a CD with the Course materials, including a significant
number of RPM Plus and international materials as well as resources on pharmaceutical
management for tuberculosis.

Andrey Zagorskiy also gave a brief overview of the GDF direct procurement mechanism, and
mechanism for obtaining second-line TB medicines through the Green Light Committee (GLC).

The audience was represented by 40 TB program managers from 21 countries of Europe and
Eurasia; participants were sponsored by USAID, ICRC, MSF, Project HOPE and GTZ. List of
participants is in Annex 2.

Collaborators and Partners

For RPM Plus this is a collaborated activity with the WHO/Euro and KNCV. RPM Plus used its
own funding for travel and labor; accommodation and meals in Warsaw for Andrey Zagorskiy
were covered by the WHO.

Adjustments to Planned Activities and/or Additional Activities

No adjustments were necessary.
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NEXT STEPS

Immediate Follow-up Activities

e Provide RPM Plus Course materials and additional reading on pharmaceutical management
in both English and Russian to KNCV for inclusion on participants CDs

Recommendations

e The course may benefit from sessions on developing the pharmaceutical management
component of the GFATM proposals

e It may be advisable to translate some key RPM Plus manuals and guidelines on
pharmaceutical management for TB into Russian

Agreement or Understandings with Counterparts

e [t was agreed with the WHO and KNCV that RPM Plus will continue its technical
support to the Course in 2006 provided that funding is made available from UAID

e |t was agreed with the WHO and KNCYV that the activity will continue to be co-funded
with labor covered by RPM Plus, and travel and per diem covered through the WHO
mechanism

Important Upcoming Activities or Benchmarks in Program

e RPM Plus will participate in the 12" Meeting of the TB Training and Education
Collaborative for the WHO European Region in November 2005
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ANNEX 1. COURSE PROGRAM

WHO/KNCYV Regional Training in Tuberculosis Control Program Management, October 3 — 11,
2005, WHO Collaborating Centre, Warsaw
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ANNEX 2. LIST OF PARTICIPANTS

WARSAW -3-12 October 2005

Country

Nomination

Tel / Fax / e-mail

1 Albania

Dr.Eugerta Dilka, University
Lung Diseases Hospital,
Tirana,

Albania.

E-mail address:
eugerta@yahoo.com,
Phone number: 00355
682140040,

2 Armenia

Ms Narine Mezhlumyan
Statistician,

National TB Control
Programme

Central Office
Margaryan 6/2
Yerevan, Armenia

Tel. +374 103942 79
Fax. +374 1039 42 79
E-mail: ntp-arm@netsys.am

3 Armentia

Dr Marat Markosyan
Head,

Artashat TB Dispensary
c/o National TB Control
Programme Central Office
Margaryan 6/2

Yerevan, Armenia

Tel. +374 103942 79
Fax. +374 103942 79

4 Azerbaijan

Dr Telman Aliyev

Chief Doctor,

Dispensary of Lung Diseases,
Lankaran district

c/o WHO Office in Azerbaijan,
4, Kichik Deniz Str.,

AZ 1014 Baku, Azerbaijan

c/o WHO Liaison office AZE
Tel. +994 12 493 10 33

Fax. +994 12 498 72 60
Email: fma@who.baku.az

5 Belarus Dr Larisa Horbach Tel.: +375 17 289-87-95
Leading Specialist Fax: +375 17 289-89-50
Research Institute of e-mail: niipulm@users.med.by
Pulmonology and Phthisiology
Dolginovsky Tract 157
220053 Minsk
Belarus

6 Bosnia & Dr Zlatko Cardaklija Phone: +387 33 664 246

Herzegovina

Federal Ministry of Health

Fax: +387 33 664 245
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Marsala Tita 9
71000 Sarajevo

Email: cardo@bih.net.ba
Mobile: +387 61 160 158

(BUL)
RUSSIAN
FED

Professor Dmitry Nikolaevich
Golubev

Director

Ural Research Institute of
Phthisiopulmonology

50, XXII Parts'ezda Street
620039 Yekaterinburg
Russian Federation

Tel./fax: +7 (343)332-72-20, 332
74 87
E-mail: urniif@mail.ur.ru.

Croatia

Dr Marina Lampalo,
Klinika za plucne bolesti
Jordanovac

Jordanovac 104
HR-10000 Zagreb
Croatia

> E-mail:
marina.lampalo@zg.htnet.hr

Georgia

Dr Nestan Tukvadze
Epidemiologist,

National TB Control
Programme,

National Centre of Tuberculosis
and Lung Diseases,

50, Maruashvili Street,

0101 Thilisi, Georgia

Tel: +995 32 91 02 51
Fax: +995 32 91 16 21
e-mail: asalakaia@nctbld.ge

10

Georgia

Dr Malkhaz Davitashvili
Epidemiologist,

National TB Control
Programme,

National Centre of Tuberculosis
and Lung Diseases,

50, Maruashvili Street,

0101 Thilisi, Georgia

Tel: +995 32 91 02 51
Fax: +995 32 91 16 21
e-mail: asalakaia@nctbld.ge

11

Kazakhstan

Dr Nurlan Mukushev, Chief
doctor Jetiysu TB dispensary,
Senior TB specialist of Almaty
city

21 a Goncharnaya str, 2,
Almaty, 050029

Kazakhstan

. Tel:+7 3272 33 7247
Fax: +73272 337252

12

Kyrgyzstan

Dr Zamira Karasartova,
Director, Centre of information

Tel: +996 312 470936
Fax: +996 312 441715 email:

10




and epidemiology, NTC
Akhunbaeva str., 90a,
Bishkek, 720020
Kyrgyzstan

tbinstitute@infotel.kg

13

Macedonia

Dr Aleksandar Sanedvski
Specialist internist

Clinical Sector

Institute for Long Diseases and
B

Skopje

Macedonia

Email: doctoraco@hotmail.com

14

Moldova

Dr Liviu Vovc

Chief

General Department of Public
Health

Ministry of Health and social
protection

2 Alexandri Street

2009 Chisinau

Tel: +373 22 72 9388
Fax: +373 22 73 87 81

15

Moldova -

Dr Silviu Sofronie

Head

Institute of Phthisiopneumology
13 str, Virnav

MD-2025, Chisinau

Republic of Moldova

Office +373 22 73 82 24
Fax +373 22 73 55 83

E-mail sofronie@dnt.md

16

Poland

17

Romania

Dr. Lidia Gagyi

County TB Manager Harghita
Address: Str. Florilor no. 24, ap.
10, et.5

Miercurea Ciuc - 530230

Jud. Harghita, Romania

Phone: +40 266 311 017

Fax: +40 266 311 002

Mobile: +40 745 521 727
E-mail: gagyilidi@hotmail.com

18

Russia

Dr Natalia Anatolievna
Grigorieva

Chief TB Doctor

Republic TB Dispensary of the
Chuvashia Ministry of Health
4, Pirogova Street

48215 Cheboksary

Republic of Chuvashia
Russian Federation

Tel: +7 8352 42 57 09
Fax: +7 8352 42 63 07
E-mail: iptub@medinform.su

11
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Russia

Dr Alexandr Yurievich Chernyh
Deputy Director for
Organization and Methodology
Ural Researchg Institute of
Phthisiopulmonology

50, 22" Parts’ezda Street,
620039 Yekaterinburg

Russian Federation

Tel/fax: 7 343 33272 20

e-mail: chernyh@nexcom.ru

20

Serbia and
Montenegro

Lidija Ristic
ul. Jovana Ristica 38
18000 Nis

Serbia & Montenegro
>

tel + 381 18 524 046
> e-mail: risticl@eunet.yu

21

Tajikistan

Dr. Ismonov Ismonovich
Khushbaht, National coordinator
on drugs monitoring

National Centre of the struggle
against TB

3, Buhory Street, 734025
Dushanbe,

Republic of Tajikistan.

Tel: +992 372 21 81 48 or 71 22
41 fax 217525

e-mail: saidalievs@mail.ru

22

Turkey

Dr Siiha Ozkan

Ankara Centre Tuberculosis
Control Dispensary
Ministry of Health
Sihhiye-Ankara

Turkey

Tel: +90 312 3113059

Fax: +90 312 3105815

e-mail: suozkan@hotmail.com
suozkan@gmail

GSM +90 532 223 71 44

23

Ukraine

Bogdana Scherbak-Verlan,
NPO, Ukrainian WHO Country
office,

TB Programme,

30 Borichiv Tik Str.,

04070 Kyiv

Ukraine

, ph. +38044 425 8828

24

Ukraine

Vladimir Shalashny, Head of
Medical dept of the prison
system of Donetsk

oblast,10a, Khadakovskogo Str,
83023 Donetsk,

Ukraine

ph.+380622995172

25

Ukraine

Sergey Kurilo,

ph+30844 2750402

12




Head of the dept of the Institute
of Pulmonology and Phtysiotric
named by Yanovsky,

10, Amosova Str,

03680, Kyiv,
Ukraine
26 | Uzbekistan Dr Abdulla Yuldashev, Director | Tel : +998712 780730
Republican DOTS Centre Fax : +998712 780730
Republican DOTS Centre,
Alimova Sh. Str 1, 700086,
Taskent
Uzbekistan
27 | Azerbaijan Dr llyas Garakhan Soltanov Tel : 0099412 465 63 35/ 465 68
International Committee of the | 04 / 440 62 22
Red Cross Fax : 0099412 465 65 19
Fatali-Khan Hoiskiy av. 75
AZ 1110 Baku E-mail : bakou.bak.icrc.org
Azerbaijan E-mail : health.bak.icrc.org
28 | Armenia Dr Marjik Hovhannisyan, TB International
Department, 'Nubarashen' Committee of the Red Cross
Criminal-Executive (ICRC), Delegation in Armenia,
Institution, Ministry of Justice 41 Orbeli str.,
of RA; 375028 Yerevan, Armenia. Tel:
37410-273 152, -269 339; fax:
37410-271 651;
E-mail: erevan.ere@icrc.org.
29 | Armenia Dr Hrachya Kyureghyan, TB International
Department, 'Hospital for Committee of the Red Cross
Detainees' (ICRC), Delegation in Armenia,
Criminal-Executive Institution, | 41 Orbeli str.,
Ministry of Justice of RA. 375028 Yerevan, Armenia. Tel:
37410-273 152, -269 339; fax:
37410-271 651;
E-mail: erevan.ere@icrc.org.
30 | Moldova Dr Andrei Corloteanu Phone/fax : +373 2252 70 77

Medical Unit

Department of Penitentiary
Institutions

35, Titulescu str.,
Chisinau, 2200

Moldova

13




WHO/KNCYV Regional Training in TB Control Program Management, Poland October 3-11, 2005: Trip Report

31

Latvia

Dr Liga Kuksa

State agency of tuberculosis and
lung diseases

Head of MDR TB Department
P.O. Cekule

Stopinu p.

Riga reg

LV 2118

Tel : +371 37 30180
Fax : +371 37 81305

Liga.kuksa@tuberculosis.lv

32

Russia St-Pt

Dr Valerij Fedorovich Grabar
Head of Medical Department
Prison Administration of St
Petersburg and Leningrad region
Ul. Saharjevskaja 14

191123 St Petersburg

Russian Federation

Tel : +7 812 2782387
Fax : +7 812 272 8331

33

Russia St-Pt

Dr Igor Valentinovich
Tamatorin

Chief Medical Specialist

Prison administration of St
Petersburg and Leningrad region
Ul. Saharjevskaja 14

191123 St Petersburg

Russian Federation

Tel : +7 812 2782387
Fax : +7 812 272 8331

34

Karelia

Dr Elena Viktorovna
Mikhaylova

Deputy Head Physician

GUZ Republic TB Dispensary
Petrozavodsk, Ul. Anochina, d.
3la

Republic of Karelia, 185020
Russian Federation

To be sent to FILHA’s office

35

St Petersburg

Ms Dr SOKOLOVA Tatyana
Vasilyevna

c/oFinnish Lung Health
Association

Sibeliuksenkatu 11 A 1
FIN-00250 Helsinki

Finland

Office +358 9 4542120
Fax +358 9 45421210

36

St Petersburg

Ms Dr IVANOVA Galina
c/oFinnish Lung Health
Association
Sibeliuksenkatu 11 A 1
FIN-00250 Helsinki

Office +358 9 4542120
Fax +358 9 45421210

14




Finland

37 | Tajikistan Dr Abdumuslim Amirovich To be financed by Project HOPE
Temurov in TIK
First Deputy Minister of Health
of the Republic of Tajikistan Telephone (+992 372) 21 06 73
69, Shevchenko str., Fax (+992 372) 21 75 25
Dushanbe, 734025 E-mail pmed@tjinter.com
Tajikistan

38 | Moldova Dr Vitali Morosan e-mail:
KNCYV project manager morosanvitalie@yahoo.com
Titulescu 1 str., kncv@moldinfonet.md
Chisinau, 2200
Moldova
> Fax: + 3732257 1500
> > Tel+ 3732257 1500

> Mob+ 373 693 24 987

39 | Georgia Dr Leila Goginashvili Tel: +995 3291 02 51
Head of Ambulatory Fax: +995 3291 16 21
Department e-mail: asalakaia@nctbld.ge
National Centre of Tuberculosis
and Lung Diseases,
50, Maruashvili Street,
0101 Thilisi, Georgia

40 | Georgia Dr Zaza Dgebuadze Tel: +995 3291 02 51

Regional NTP Coordinator,
Samegrelo-Zemo Svaneti
Region

c/o National TB Control
Programme,

National Centre of Tuberculosis
and Lung Diseases,

50, Maruashvili Street,

0101 Thilisi, Georgia

Fax: +995 32 91 16 21
e-mail: asalakaia@nctbld.ge

15
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